 MINUTES
PARKS COMMITTEE
Tuesday May 12th @ 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Called to order at 5:30 p.m. by chair Brain Miller 

Roll Call
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The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.
As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.

Chair - Brain Miller - present 
Trustee - Joshua Janikowski - present
Trustee - Micheal Bouras - present
Public Works Director- Allen Mankiewicz - present 
Committee Member - Lani Stanek - present 
Committee Member - David Reetz - present
Committee Member - Vacant
Committee Member - Steve Foster - present 


Approval of Minutes
April 14th, 2026
Motion by Stanek and seconded by Reetz, carried by voice vote to approve the minutes as presented.  Trustee Bouras – abstains  

Public Participation 
None
Communications
None
Operations Report – Allen Mankiewicz 
· Personnel 
· None
· Equipment
· Completed repairs on the utility tractor
· Kiosk for LWP is down, needs a new battery inside the control panel, about the size of a watch battery that is soldered to the circuit board
· Decision on the boat wash station to move forward and install it at this time without a pay station, pay stations at this time are not financially feasible 
· Consensus that the public has waited long enough for this to be operational 




· Finance 
· Revenues 



YTD we have spent $33,225.53 of the $210,363.86 for a total of 15.79% of the current budget 
· Key Events 
· Completed the Ceremonial groundbreaking event for phase one of the marble park re-imagined project
· All park shelters and bathrooms are open
· Clean up Lake Winneconne park shore line, flood debris  
· Stats
· None
· Work Orders

· Discussed a work order where a resident requested signs placed on the ends of the fishing piers to deter people from casting fishing gear into the navigation channel in the river between the two fishing piers, it was also discussed that the village should provide information to those at the time of purchase of a pier pin.  
· Kiosk at LWP not working

Old Business
Marble Park Phase One Update 
· Playground and court bids came back lower than expected allowing more offerings for playground equipment, and lighting for the pickleball courts and basketball court 
· Beach House is progressing, currently digging the foundation



New Business
Discuss Sovereign State Day Festival set up during construction
· Sovereign State Committee asked about a site overview map laying out the areas that would be affected and inside the construction perimeter, parks committee explained that they have not yet received a project outline yet or map indicating areas affected 
· Discussed possibilities of having all the events except for softball at Waterfront Park.

Discuss Goose Round Up
· Still on for this summer, numbers need to be to the USDA by June 3rd and scheduled 
· Village will due a round up at all parks that meet the minimum of 40 birds needed to implement the round up 

Next Meeting Date: June 9th @ 5:30 p.m. 
Adjournment 
Motion by Janikowski and seconded by Foster to adjourn at 5:59 p.m. and carried by voice vote.  

Shelter Rental Fees	Boat Trailer Parking Pass	Pier Pass	Boat Slips	Sale of Parks Equipment	General Fund Allocation	1575	7548.29	1070	8345	515.79999999999995	97713.86	


Park Expenses 


wages and benefits 	utilities	contract services	cleaning supplies	gas and Diesel	misc expense	equipment	facilities maintenance	0.29799999999999999	0.27700000000000002	0.12	0.17599999999999999	0.28999999999999998	0.1118	0.47749999999999998	2.1399999999999999E-2	
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